Workbased Project and Project Management ‑ 2006

Stage One (Pass Level)

Project Title

Project Abstract /Synopsis

The Project Worker/s

The Project Agency

Project Report:

Project Planning

Processes Used To Identify the Need (Needs Analysis)

Issues Identified

Developing an Evaluation Process

Strategies Used to Develop the Project

Impact of the Project

· • Clients

· • Workplace

· • Workers

· • Community

Project Outcomes

The Importance of a Professional Approach (Ethical Practice)

Critical Reflection/ Self Analysis (The Personal Learning Journey)

Stage Two (Credit Level)

Project Title

Project Abstract /Synopsis

The Project Worker/s

The Project Agency

Project Planning

The Importance of Project Management Skills

The Theoretical Base Applied to Project Management

Processes Used To Identify the Need (Needs Analysis)

Methodology and approaches used

Issues Identified

Developing an Evaluation Process and Evaluating Outcomes

Strategies Used to Develop the Project

Impact of the Project upon:

· Clients

· Workplace

· Workers

· Community

Identify any Barriers that may impact or have impacted on the Project with consideration to;

· Funding

· Resources

· Staffing including unpaid staff

· Organisational/systems Issues

· Structural Issues

Project Outcomes

Identify how the Project may Create Change

The Importance of a Professional Approach (Ethical practice) to

· Community Welfare Work

· Community Development

· Youth Work

· A&OD Work

Outline the Principles of Professional Practice in a Social Welfare context

Critical Reflection/Self Analysis (The Personal Learning Journey)
Stage Three (Distinction and High Distinction Level)

Project Title

Project Abstract /Synopsis

The Project Worker/s

The Project Agency

Project Planning

The Importance of Project Management Skills

The Theoretical Base Applied to Project Management

Innovative Project Management Approaches

Processes Used To Identify the Need (Needs Analysis)

Methodology and approaches Used

Issues Identified and Analysed

Developing an Evaluation Process and Evaluating Outcomes of the Project

Impact of the Project to:

· Client group

· Organisation/Agency/Workplace

· Workers and Volunteers

· Agency networks

· Community

Identify any Barriers that may impact or have impacted on the Project with consideration to;

· Funding

· Resources

· Staffing including unpaid staff 
· Organisational/systems Issues 
· Structural Issues

Identify Strategies to Overcome any Barriers that may, or have impacted to the Implementation of the Project

How the Project can or may impact on Key Policy Development Issues

Identify how the Project could or will Create Change including Political, Social and Economic Change

Project Outcomes and Analysis

Theoretical Approaches to Working with Groups and/or Teams

The Importance of a Professional Approach (Ethical Practice) to

· Community Welfare Work

· Community Development

· Youth Work

· A&OD Work

Outline the Principles of Professional Practice for Social Welfare Practice and demonstrate of your practice as applied to the project

Critical Reflection/ Self Analysis (The Personal Learning Journey)

